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VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY (Autonomous)
Madurai - 625 009

1QAC meeting follow-up point from meeting conducted on 24.01.2024

—

Placement page shall have a dashboard tha shows cumulative numbers of the offers

and the details of the placed students shall be displayed after clicking further details

Maintain records of the career choice of the students and tracking

Vision and mission statements to be removed from Research Policy and Policies has

(o be approved by the governing council body. :

4. Department shall organize a hackathon to encourage the students to engage in projects
that involve societal benefit and generate innovative ideas for a specific project.

3. Collaborative project proposal with national/international researchers in various

Yl 1D

domains
6. Focus on each criteria year wise to improve in NIRF ranking
7. Visit the Incubators of 11 Ts/any premier institutions and take steps to sign MoUs with
these institutions. Send Students’ as interns to thesesinstitutions.
8. Feedback from alumni, employers, and faculty members to improve NIRF ranking.
9. Common Relationship Manager to interact with industries frequently
10. Drone Technology course can be offered as certificate course to external participants.
I'l. Fix Target for the exams like GATE and civil service examinations.
12. Real-time hands-on projects in Al for students

-

13. Visit premier Institutions having Cyber Security course and set up of lab based on the
input received from the experts.

14. Standard Operating Procedures (SoPs) or policies to facilitate identification of
industry support courses.

15. Participate in Global Investor Meet to know about the Industry requirement and create
a roadmap to improve the skills of the students to industry needs,

16. Visit Contact lens factory (AuroLabs, Madurai) to know usage of robots in industry

17. Create a startup task force with 4 to 5 faculty members. Follow Padhiyam startup
community and create ecosystem for converting the ideas into startups.

18. Creating channels for individual clubs and upload student projects or any activities
conducted after the approval from the social media moderator.

19. Branding of college done through advertisement about Facilities of college and
highlights in social media, hoarding at important places.

20. Faculty awards based on publications, patents, projects, performance in club
activities, student feedback, industry friendly faculty awards etc.

21. Visit NAAC A++ accredited colleges and get the benchmark details from them.

22. Al tool usage workshops shall be conducted
o)

@VJ‘J 4 /
IQA co-o.wmg@ PRINCIPAL
PRINCIPAL

Velemmal College of Enginzering and Technology

(Autonomous)
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VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY, MADURAI

e, N Suresh kumar

Senior Principal

| Representative

‘%?i (Autonomous)
3
INTERNAL QUALITY ASSESMENT CELL
1QAC MEETING 2023-2024
Date: 24.01.2024
Time: 2.00 pm
Venue: Seminar Hall 1
g -
B Name Designation Representative g
| L Dr. o AL Principal Chairperson >
= R Management

I\T ) 1Y [o)\)’/“i*’

Dr. R. Perumalraja

Dean (Planning and
Development)

[QAC Coordinator

fit oy = |

Associate Professor/CSE

Additional IQAC

37’3" D AN
o

P 4. Dr. S. Ponmalar :
‘ Coordinator
& ; Chairperson, Professor & External Academic
e T\ o ING v . « : . .
3. = FEICM. Romatisionn Head/IT. MK University | Expert
Managing Director
3 S.A.Knitwears (Pvt) Ltd, | Member from } 3
| 6. Mr. A.K.B. Nawas Babu Madurai. Industry and local I T
‘ President MAHIA Society
Industrial Estate
7 Mrs. M. Karishma Software Eng., COATS X[l?::jnt:ﬁr e jk}.CUAW
8. Dr. S. Vasuki Dean (Student Affairs) Audit Member \F\_—'me?«q— ;
i 9. I Dr. A. Shunmugalatha Dean (Academics) Audit Member A_‘ %\c \\"LC{
o o u £
10. | Dr. L. Andal Dean (111) Audit Member ([o-}o*g‘
- e 5,5 T
~ \
11. | Dr. G. Manikandan Dean (R&D) Audit Member 4 it
12. | Dr. 8. Sasikala HOD (AIDS) Member Boerioh
oW
. Dr. J.P. Annie Sweetlin ok Y
b PR HOD (CIVIL) Member G‘ p. e ‘]}*1.
14. | Dr. R, Deepalakshmi HOD(CSE) Member —
15. | Dr. K. Kavitha HOD (ECE) Member k k =
- K OMT H\
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| 16. | Dr. R. Narmatha Banu HOD (EEE) Member j},‘\v:\'lr‘*'
| 17. | Dr. R Kavitha HOD (IT) Member <\..«//
ir _ S 1klo12y
18. Dr. V. Anbumalar HOD (MECH - j
| ¥l i ( ) Member %\Vﬂ
C 190 1 Dr. CLSankiu 11OD (Chemistry) Member &‘J.‘
20. | Dr. S. Gomathy HOD (English) Member 'Géf A W 5
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21. | Dr
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23. D HOD (Phvsi Memb
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VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY
(AUTONOMOUS), MADURAI

Minutes of the IQAC Meeting - 6'" November 2024

1. Dissemination of Information:

« It was emphasized that information regarding events attended by faculty or students
must be disseminated to all departments for better visibility and collaboration.

2. Career Choice Records:

« A record of student career choices should be maintained, focusing on options like
government jobs, competitive exams, and international collaborations.

3. NIRF Roadmap:

« Discussion regarding the roadmap for achieving a NIRF ranking within the 200-300
band, targeting a score of 40. Strategies to be formulated and implemented.

4. GATE and Civil Services:

« Plans to increase the number of students appearing for GATE and Civil Services
exams were discussed. The need for specialized coaching and awareness programs
was highlighted by the HOD of EEE.

« The gap between professional coaching and in-house training was questioned, with
the suggestion to bring in external trainers for effective coaching.

« The idea of empowering faculty by offering external training and certification, to then
disseminate knowledge to students, was proposed as a win-win situation for both
students and faculty.

5. Project Development:

« The importance of developing a project bank and conducting brainstorming sessions
for project ideas and deliverables was discussed.

« The initiation of Standard Operating Procedures (SOP) for projects was proposed,
along with the idea of creating an “Idea Factory” for innovation.

6. Credit Courses and Blogs:

« It was suggested that the institution publish one credit course on the website.

« Experts recommended focusing on future areas such as Cyber Security, and
leveraging blogs, calendar preparation, department-based competitions, and MOOCs
to further enhance learning and student engagement.

7. Visibility and Documentation:

« A suggestion was made to improve the visibility of workshops by capturing key
moments via video summaries and posting them on various platforms. Editorial teams



should assist in documenting all events, which will help in NIRF ranking, placements,
and overall institutional visibility.

8. Alumni Engagement:

The importance of alumni engagement was discussed. Efforts should be made to
maintain an active alumni network and increase participation in institutional activities.
The proposal to organize alumni reunions and send regular updates via email was
supported.

It was recommended to send out mailers to alumni and visitors to gather contact
information and engage with them further.

9. SWOC Analysis:

A SWOC analysis of the institution was conducted:

o Strengths: Faculty, infrastructure, management, and college location (semi-
urban).

o Opportunities: Potential for increased outreach, marketing efforts, and
benchmarking with diversified colleges.

o Challenges: External business environment and market climate.

o The need to involve external experts for a more effective action plan was
emphasized.

10. International Collaboration and Visibility:

There was a strong recommendation to improve international collaborations, with
emphasis on faculty and student participation in international conferences.

LinkedIn was identified as a strategic tool for building professional networks, with
plans to organize workshops on using LinkedIn effectively.

Visibility of the college could be enhanced through initiatives such as collaborations
with foreign universities, foreign researchers, and projects.

11. Outreach Programs:

An outreach program focusing on digital literacy for village adoption was proposed.
The objective was to empower villagers with basic digital skills, such as booking
tickets, banking transactions, and filing petitions.

A suggestion was made to transform a nearby village (Ladanendal) by providing
digital education and services.

12. Infrastructure Development:

Discussions were held regarding the infrastructure aspects of the institution, including
the adoption of green energy, solar energy, and water conservation practices (e.g., RO
plants and rainwater harvesting).

The college’s library should be completely automated, and IT facilities (computing
and Wi-Fi) should be updated regularly to ensure that they meet the current needs of
students.



13. Faculty and Staff Support:

It was agreed that faculty should be given adequate support, such as maternity leave,
free transport, medical facilities, and access to student scholarships and chapters.

14. Curriculum and Best Practices:

The need for modification in the curriculum to include more contemporary and
industry-relevant content was discussed.
Best practices to be focused on include:

o Green campus initiatives (e.g., solar power and e-waste management)
o NPTEL certification for all students
o Engagement in projects related to social impact and sustainability.

15. Conclusion:

The meeting concluded with the agreement that more brainstorming sessions, with
external members and experts, will help in identifying strategies to improve the
college’s overall performance and rankings in NIRF and NAAC.

Resolutions

It is resolved to,

L,

L¥8

Establish a project bank and conduct regular brainstorming sessions for innovative
project ideas and deliverables.

Formulate Standard Operating Procedures (SOPs) for projects and create an “Idea
Factory” to foster innovation among faculty and students.

Revise the curriculum to include more contemporary and industry-relevant content.
Enhance international collaborations by increasing faculty and student participation
in international conferences and initiating partnerships with foreign universities and
researchers.

Establish SOPs for student projects and develop a centralized idea bank for research
initiatives.

Promote student participation in GATE and Civil Engineering exams through in-
house training programs.

Conduct external training programs for faculty to improve their effectiveness as
trainers.

Organize a workshop titled "How to Use LinkedIn," with recognition for the best
participant engagement.

Publish a one-credit course on the institutional website to enhance academic
visibility and attract industry attention.

Launch an outreach program on digital literacy as part of a village adoption
initiative, focusing on empowering villagers with skills such as online transactions
and petition filing.

.. Transform Ladanendal village through digital education and service provision.



12. Improve campus infrastructure by adopting green energy solutions, such as solar
power, and implementing water conservation measures, including RO plants and
rainwater harvesting.

13. Automate the college library and regularly update IT facilities to meet current
student requirements.

14. Organize visits to diversified colleges for benchmarking and learning best practices.

15. Send emails to the experts/ visitors about college achievements to enhance the
institution’s NIRF rankings.

16. Maintain a comprehensive record of student career choices and achievements,
including those securing government jobs.

17. Establish a grievance redressal help desk for students.

18. Invite industry experts from less-accessible sectors for program organization to
broaden the institution’s placement opportunities.

19. Strengthen the alumni network by organizing reunions and sending regular updates
through email.

20. Ensure better visibility and collaboration by sharing information on events attended
by faculty and students with all departments.

21. Publish a one-credit course and encourage faculty to create and share blogs on
emerging topics.

22. Improve visibility by documenting and sharing institutional events through
YouTube and other social media channels.

23. Develop a strategic roadmap to achieve an NIRF ranking within the 200-300 range,
with a target score of 40.

74. Continue implementing welfare programs for faculty and staff to ensure their
professional growth and well-being.

. \
k-K AL
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Velammal College of Engineering and Technology, Madurai

(Autonomous)

Internal QualitvAssurance Cell (IQAC)

Attendance Sheet

Date: 06-11-2024

Internal Quality Assurance Cell (IQAC) meeting has been conducted to improve the

quality of education and administration at Velammal College of Engineering and Technology

(Autonomous),Madurai on 06.11.2024.The details of members present in IQAC meeting are,

13(') Name Designation Representative Signature
i Dr. P. Alli Principal Chairperson 127
2. Dr. M. Ramakrishnan Chairperson, External Audit %Iy
Professor & Head, IT, | Expert 3
MK University \?\L\\W“/\
a3 Mr. A.K.B. Nawas Babu M.D of 8. A. Member from ‘
- Knitwears (Pvt) Ltd, Industry and »—\Z X
President MAHIA Local Society
Industrial Estate |
4, Mrs. M. Karishma Software Eng., Member- Alumni AX)
COATS -
5. Dr. C. Selvaraj Advisor/MBA Member %A&A’h’( ) (
e
6. Dr. R. Perumalraja Vice Principal & Member
Dean(P & D) w g“’;}_
; HoD/CSE
7. | Dr. K. Kavitha Professor & Dean (‘{4 ) /
Head (VLSI) k’ Kﬂ},mﬁa :
8. | Dr.S. Vasuki Dean (R &D) & Audit Member V&’_)__(_r :
HoD (ECE) o W\
9. Dr. A. Shgamugalatha Dean (Academics) & | Audit Member g :
HoD (EEE) L55e6\alert
10. | Dr. G. Manikandan Dean (Industry Audit Member
: Institute Interaction) & & 1/‘1
; HoD (Mech)
11. | Dr. R. Narmatha Banu Dean (Student Affairs) | Audit Member W
12. | Dr. R. Ganesan HoD (CIVIL) Member PqQ lCh | LL\\I" W
13. | Dr. R. Kavitha HoD (IT) Member Wﬂ \2
14. | Dr. S. Sasikala HoD (Al & DS) Member #7
15. | Dr.G.VinothChakkaravarthy | HoD (Cyber Security) | Member
16. | Dr. V. Selvalakshmi HoD (MBA) Member V uvwﬂ—“)m‘
17. | Dr. C. Shankar HoD (Chemistry) Member @___a}-"’
B
18. | Dr. S. Gomathy HoD (English) Member

LOpenaliey,

55 b \LL 7=



19. | Dr. A. Puspalatha HoD (Maths) | Member J/j 4 X
20. | Dr. R. Rajesh HoD (Physics) Member \- A g i
21. | Dr. S. Karthikeyan COE Member = ‘.’Qﬁi‘.w
22. | Mr. P. Srinivasaperumal Placement Officer Member /ﬂ % /-%f
23. | Dr. S. Gopalakrishnan Librarian Member }‘/c/"‘b ] wl :_.,,'“ i
24. | Dr.M.Ponkumar PED Member A \ — "ot
25. | Dr. M. Raghini Assistant Professor/ Coordinator
Al & DS L
26. | Ms.Naveena Sri III Year IT Student Member - A p—
27. | Mr. Dinesh Kumar IIT Year EEE Student Member ’ﬂ?&@,\ %ﬂ!«
= \.\\')}X
K- H,OJJ’L’tP\f, b
Dean ("QA ") 6| l,&L\_ Principal



Madurai - 09

INTERNAL QUALITY ASSURANCE CELL
MINUTES OF MEETING

DATE: 18.07.2024

Velammal College of Engineering and Technology (Autonomous)

TIME: 2:00p.m

VENUE

I0T Lab

PRESENT

Usha(ECE)

Dr.A.Shymala(IT)
Dr.Rajkumar (VLSI)

)

Dr. Kavitha (Eng)

Dr. K. Kavitha, Dean (QA)
and Prof. & Head (VLSI)
Dr. S. Gandhimathi @

Mr.K.Azrudeen (CSE/CS)
Dr.T.Chandrasekar (EEE)
Dr.Senthil Kumar (CSE)
Ms.S.Venkata Priya(CIVIL)

Mr.R.Ezhilvananan(Mech)
Mrs.N.Vishnu Devi (AI&DS)
Dr.G.Venkateshwaran(MBA

Dr.M.Ismail Fathima(Phy)
Mrs.R.Ramalakshmi(Maths)
Mrs.S.Lavanya (Chem)

ON-DUTY

LEAVE

Agenda
Details

Details of Discussion & Action Points

Responsibility

Target
Date

Welcome
address

Dean invited and greeted the faculty
members of the concerned Department
Coordinators for the first IQAC meeting
held on 18.07.2024..

Agenda 1:

Criteria In
-charges

Dean asked to volunteer the criteria in-
charges. Criteria | - Mr.Azarudeen &
Ms.S.Venkata Priya

Criteria 2 -Dr.S.Gandhimathi@ Usha&
Mrs.S.Lavanya

Criteria 3 - Mrs.N.Vishnu Devi & Dr.
Kavitha

Criteria 4 - Dr.Senthil Kumar &
Dr.Rajkumar

All IQAC members

30.11.2024




N

Criteria 5 - Dr.T.Chandrasekar &
Mrs.R.Ramalakshmi

Criteria 6 - Dr.A.Shymala &
Dr.M.Ismail Fathima

Criteria7- Mr.R.Ezhilvananan &
Dr.G.Venkateshwaran

numbering will be the one of the best
practices. This has to be for all the
criteria for the 10 years
maintenance.

e Dean said that our IQAC is going to
introduce the following things for
Best practices.
1.Turnitin
2. College level Scopus institutional
account
3.Learning resources

Agenda 2: | Dean insisted that global excellence is Dr.G.Venkateshwara | Continuous
Quality required in our college and also Quality | n Process
Assurance | Assurance Manual has to be prepared
Manual
Agenda 3: | Dean insisted us to create data pool All IQAC members 31.07.24
Data Pool | which has to contain personal and
official data of all Faculty and Students
details (Enrollment to Exit survey). It
should contain the following
For Faculty
1. Personal details
2. Fellowship
3. Internship
4. Learning resources
5. R &D details
6. MOU
For Student
1. Personal
2. Academic
3. Co-Curricular activity
4, Extra Curricular activity
Agenda4: | ¢ Dean asked some suggestion for the All IQAC members February
IQAC conduction of IQAC Enclave. All 2025
Enclave members unanimously accepted to
conduct on February 2025.
Agenda 5: | » Dean asked all the members to | All IQAC members Continuous
Best suggest some Best practices, Mrs. Process
Practices Vishnu Devi replied that file

i

Agenda 6:

Dean circulated following SOP in the

All HoDs and 1QAC




Standard
Operating
Procedure

printed format among all the IQAC
members
1. 11 & A submission Process
2.SSR Submission Process
3. Online A&A process flow
4.HEI Registration Process
5. Inflibnet Bibliometric Data feed
6. Pre Qualification
7.DVV Process
8. Student Satisfactory Survey
Process

Members

LC 1o

Principal, File, Faculty Circulation

Kk

D

can (08) 321y



Velammal College of Engineering and Technology, Madurai - 09

(Autonomous)

Internal Quality Assurance Cell (IQAC)

MINUTES OF MEETING

VCET/IQAC/2024-2025/0DD/MoM 2
An IQAC internal meeting was held on 04-10-2024(Friday) at 4.10 p.m. in T21.

DATE: 07.10.2024

Dean(QA), IQAC Coordinator and all department coordinators attended the meeting.

The following members were present during the meeting,

© R NG WN

T S Sy
N = O

Dr. K. Kavitha, Dean (QA)
Dr. M. Raghini, AP/Al & DS & IQAC Coordinator
Dr. S. Gandhimathi @ Usha(ECE)
Mr.K.Azrudeen (CSE/CS)
Dr.T.Chandrasekar (EEE)
Dr.Senthil Kumar (CSE)
Ms.S.Venkata Priya(CIVIL)
Dr.R.Allen Joseph(IT)
Dr.Rajkumar (VLSI)

. Mr.R.Ezhilvananan(Mech)

. Mrs.N.Vishnu Devi (AI&DS)

. Dr.G.Venkateshwaran(MBA)

13. Dr.M.Ismail Fathima(Phy)
14. Mrs.R.Ramalakshmi(Maths)
15. Mrs.S.Lavanya (Chem)
16.Dr. Kavitha (Eng)

Manual

informational content.

Agenda Details of Discussion & Action Points | Responsibility Target
Details Date
Welcome Dean invited and greeted the faculty | -- -
address members of the concerned Department

Coordinators for the second IQAC

meeting held on 04.10.2024.
Agenda 1: The Dean(QA) has announced that the | All IQAC members -
Preparatory IQAC meeting is scheduled for the last
Works - IQAC | veek of October. In this regard, all

necessary preparatory work should be

completed.
Agenda 2: Dean(QA) insisted to work on Quality | Dean(QA) 14-10-24
Quality Assurance Manual. The existing manual | Dr. M. Raghini
Assurance should be expanded with additional | pr G.Venkateshwaran




Agenda Details of Discussion & Action Points | Responsibility Target
Details Date
Agenda 3: Dean(QA) insisted to work on best | Best Practices - Dr.S. | 10-10-24
Best Practices | practices of the institution and | Gandhimathi @ Usha
and accordingly faculty in charges were | & Mrs.N.Vishnu Devi
Distinctiveness | assigned. Distinctiveness -
of the Mr.R.Ezhilvananan
Institution
Agenda 4: Dean(QA) suggested to refine HR policy | Dr.T.Chandrasekar & | 10-10-24
HR Policy document of VCET in concern with | Mr.K.Azrudeen

Dean(Academics)
Agenda 5: A writeup of disabled campus ensuring | Ms.S.Venkata Priya 10-10-24
Disabled accessible infrastructure should be
Campus prepared.
Agenda 6: Dean(QA) instructed to record about | Mrs.S.Lavanya 10-10-24
Environmental | environmental activities conducted | Dr.M.Ismail Fathima
Activity inside and outside the college.
Agenda 7: Dean(QA) instructed to record all | Dr.Rajkumar 10-10-24
Capacity capacity building programs and to
Building & collect data about skill development
Skill activities conducted in the college.
Development :
Agenda 8: Dean(QA) suggested to refer criteria 8, | Mrs.R.Ramalakshmi | 10-10-24
Academicand | 9 and 10 of NBA document.
Administrative
Audit
Agenda 9: Dean(QA)instructed that all writeups | Dr.Senthil Kumar 10-10-24
Website discussed for IQAC should be drawn | Dr.R.Allen Joseph
Updation under single roof of IQAC.

IQAC member list and minutes of

meeting should be uploaded in college

website.
Agenda 10: Standard Operating Procedure (SOP) | Dr. M. Raghini 10-10-24
Standard should be framed for effective
Operating functioning of IQAC.
Procedure

"l‘)earilc(%ﬂf]]1 UO/ZLT
CCto:
Principal, file, IQAC Members circulation 09
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